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Current areas of work

Regular comms NFDC consortium Supporting 5+ large Eling Tide Mill
and social media member (governance) scale projects

New Forest Cultural Folio development

Development Board

Community Rural and outdoor arts Networking and Project and strategy SILETpEIEETT il Small scale projects

engagement development training events support smarl)lr—orjrelzlcc}csscale e.g. Cedar/Litter
6 x Focus on Theatre
projects

Data collection and ROAM Partnership Solent Cultural Plan Input to strategy

asset mapping T — and network e.g. CIL/Local Plan

Early scope for 5 x small projects il e MYForest
funding

Such as Life’s a Beach,
NF Pride 2024 and
BBC Gardener’s World

project
New Forest Show
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New Forest Cultural Development
Advisory Board

National Park Authority - Hilary Makin, Head of Communication and Fundraising (Chair)

Hampshire Cultural Trust - Jasmine Taylor, Cultural Development Manager (Vice-chair)

New Forest District Council - Richard Knott, Strategic Director Housing and Communities & Kealy Whenray, Creative and Cultural Development
Manager

Culture in Common - Jacqui Ibbotson, Programme Director

Arts Council England - Simon Jutton, Senior Relationship Manager South West

Hampshire County Council - Emma Noyce, Assistant Head of Regeneration (Communities and Culture)

Folio - represented by Forest Arts Centre and New Forest Heritage Centre

NHS - Helen Clarke, Lead Social Prescriber, New Forest Primary Care Network

Creative freelance representative - Linn O’Carroll and Pete Doherty

New Forest

Education - to be recruited DISTRICT COUNCIL



Cultural Strategy update

Culture in Common to lead

£30,000 of budget

Citizen assembly style approach

Paid engagement

|Location and demographic targets

Tender planned to be live by end of
March/early April

£10,000 - £15,000 of budget

Pulling together of existing data

|dentifying new data required

Toassist In measuring outcomes

Early conversations with ACE on
funding streams

Considering viability of Place Partnership
funding for delivery

NPO funding for Folio to be considered
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Community Engagement Sessions
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Cultural Strategy update

nyr
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Asset mapping

Baseline data (possible tender to consider)
Scope stakeholders

Build cultural compact

Consultation and engagement

Review engagement data

Develop priorities and themes

Strategy write up

Delivery plan write up
Application process for delivery funds

Establish measurment tools

Establish review process
Publication and promotion
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EVERY MONDAY FROM 5:45 TO 7:00 PM
Forest Arts Centre, Old Milton Road, New Milton Hampshire, BH25 6DS

To secure your tickets, visit https://cultureincommon.co.uk/whats-on/

MONTHLY 1 HOUR FROM 3:30 TO 4:30 P|
Osborne Road, New Milton BH25 6EA
To secure your tickets, visit https://culturei co.uk/wha
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Supported using public funding by

ARTS COUNCIL
ENGLAND

A welcoming space for writers of poetry and prose
with words to share and for audiences with minds to listen.
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2024 - 2026

Continue to take a leading role in Cultural Development across the district, energising and
enabling partners to deliver on our community priorities.

Deliver a Cultural Strategy showing cultural maturity and inspired partnership working.
Lead in aligning resources, securing strategic funding and managing delivery plan.
Further support the delivery of the Culture in Common programme in extension year 2025-26.

Make decisions on Folio governance, and develop project and position at the centre of our Creative
and Cultural industries, sharing resources, information and opportunities.

Design and deliver the Public Art/Creative Spaces programme to deliver artistic interventions in
public places for pride in place outcomes, working with other NFDC teams. (CIL funding
dependant)

Design, secure funding and delivery of new district wide festival, ROAM (Rural and Outdoor Arts

Month).
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